
  

 

Facing COVID-19 with resilience: boosting evidence-based learning and adjusting evaluation in times of pandemic 

UNICEF completed the youth-accompanied Kosovo Programme Evaluation to inform programme implementation for the 

upcoming five years 

 

The UNICEF Kosovo Office completed its Programme Evaluation for the 2016-2020 cycle Commissioned and managed by the 

UNICEF Regional Office for Europe and Central Asia (ECARO) in collaboration with the Kosovo Office, its implementation was 

advised and supported by the Evaluation Reference Group (ERG), co-chaired by UNICEF and the Office of Good 

Governance/Prime Minister Office. The ERG included representatives of Kosovo Institutions, CSOs, donors and other 

stakeholders.   

In response to the unprecedented situation created with COVID-19, the evaluation methodology was adjusted, shifting to a 

fully remote approach, and utilizing alternative means for data collection, such as Skype, Viber, Zoom, Microsoft Teams, 

phone calls and Survey Monkey. The high degree of internet penetration among targeted stakeholders and the nature of the 

evaluation questions enabled the success of this fully virtual approach. The evaluation team interviewed 121 stakeholders, 

conducted 32 focus group discussions, and collected information from 486 young people for the tracer study questionnaire. 

The evaluation specifically highlights that the virtual data collection process might have contributed to greater quality of data 

collected compared to a face-to-face approach. The findings suggest that the increased feeling of anonymity, talking on Zoom 

or Viber or by phone, might have contributed for participants to feel more comfortable in expressing themselves. It was 

observed that during the interviews, respondents showed greater willingness to provide direct and honest information. 

“COVID-19 taught us that as evaluators, we can be responsive and we should consider innovative, non-traditional approaches 

to data collection now and in the future” – says Ashley Wax, ECARO Evaluation Specialist.       

In line with the firm commitment of the UNICEF Kosovo Office to amplify the voices, participation and empowerment of 

youth, five university students from the University of Prishtina were engaged as volunteers to support the implementation 

https://www.unicef.org/eca/youth-accompanied-evaluation-kosovo


of the Kosovo Programme Evaluation. The students were mentored by a university professor to ensure continuous follow up 

and sharing of their experiences with other students and their contribution was acknowledged with internship credits.  

The youth were engaged in every step of the evaluation process, benefiting from shadowing evaluation team during the data 

collection. They specifically contributed with data analysis, sharing their observations and insights on the evaluation findings, 

and writing their youth-led and youth-focused brief evaluation report, included below and as an Annex in the Evaluation 

Report. “Engaging youth in the evaluation process, not only empowers them and prepares them for the labour market, but 

more importantly, it brings valuable insights on keeping UNICEF programme fit-for-purpose and responsive to youth needs” 

– says Murat Sahin, Head of UNICEF Kosovo Office.      

The five students highlighted that their participation in the evaluation served as a capacity-building exercise, during which 

they acquired skills and knowledge needed for their fields of study and professional development. In their own words: 

“Believing in youth means also giving them the chance to grow themselves by ensuring opportunities for development, 

beyond words and promises”. 

The evaluation assessed the totality of the Kosovo Programme, focusing on the relevance of UNICEF’s programme portfolio, 

its positioning and approaches chosen in response to emerging needs and Kosovo Institution priorities. A specific focus of the 

evaluation was placed on youth programming. The findings and recommendations of this evaluation will strategically inform 

the implementation of the 2021–2025 Kosovo Programme. 

The key findings highlight that the UNICEF Kosovo Office is fit-for-purpose, and its programmes and projects are considered 

successful, achieving the desired outputs, in addition to being responsive and timely. The UNICEF Kosovo Office is found to 

have created, cultivated, and maintained good relationships across multiple stakeholders and is trusted and respected at 

multiple levels with a strong role on convening partners around child rights issues. In overall, the evaluation highlights that 

UNICEF has a strong reputation as the “evidence agency”, and on its work around youth participation and empowerment. 

UNICEF is seen as to have timely responded to unexpected emergent themes. The evaluation emphasizes that during COVID-

19 pandemic, UNICEF was the fastest responder to mobilize support to affected populations.  

The key evaluation recommendations are structured around supporting the linkages in the cascade from policy to the 

implementation of services to affected populations, increasing shared understandings regarding sustainability and improving 

frameworks for identifying and monitoring the contribution to impact. The UNICEF Kosovo Office, in close collaboration with 

Kosovo Institutions and young people will develop a management response to follow up on the implementation of 

recommendations.  

Read the full Kosovo Programme Evaluation Report here. 

  

https://www.unicef.org/kosovoprogramme/reports/evaluation-unicef-kosovo-programme-unscr-1244-20162020


Youth Volunteers Reflection and Insights1 

 

“All kids need is a little help, a little hope and someone who believes in them” is a well-known quote from the basketball player 

Magic Johnson but that we would modified a bit with adding also the term – youth – because it fits very well with our 

experience as student volunteers during the UNICEF Kosovo Programme Evaluation. Believing in youth means also giving 

them the chance to grow themselves by ensuring opportunities for development, beyond words and promises. Being part of 

the youth accompanied group on the evaluation done by KonTerra company, was one of those chances where we learned 

and gained one of the first professional experience to make an assessment/evaluation, adding to the fact that this evaluation 

was done remotely and this makes the whole involvement unique that not every student who studies social sciences 

(sociology and psychology) at University of Prishtina “Hasan Prishtina” has. 

During this one-month engagement, we learned a set of skills (note-taking; how to be swift but comprehensive; the 

importance of team work; not just collecting data, but respecting everyone’s opinions and adding to it) that we believe could 

be transferred to our current field of study. We were given the opportunity to work with a highly professional and supportive 

team thus making this whole process more enjoyable therefore we can unanimously say that the team’s support and 

willingness to help us was the key element that made this experience beneficial yet fun and professional. The team was 

extremely considerate of our faculty schedules and made sure that we were not overwhelmed, ready to answer all of our 

questions, but most importantly they created an environment where our opinions were heard and welcomed. Along with 

that, if we talk about the technical side, the thing that was useful the most was the debriefings after the interviews and all of 

this gave to us an insight of how a professional assessment is organized and also how to critically approach UNICEF’s work in 

Kosovo. This last one was of great importance considering that it built in us an analytical viewpoint of the programme, as well 

as providing a deeper look into the situation of children and youth in Kosovo. 

In relation to the content of the evaluation, we found that UNICEF enjoys a good reputation and has a strong brand among 

its partners, whether institutional or non-government organizations, that creates a strategic position and stability of UNICEF 

to continue further with the realization of its priorities on the next cycle of the programme, that in comparison with the last 

one, seems to be much more concentrated.  

For this reason, UNICEF is perceived both from within the organization and from outside, that its main focuses are early 

childhood development, disability agenda and youth empowerment. UNICEF constantly provides very useful and important 

data through MICS that is a one of a kind tool in Kosovo, and also good partnerships and collaborations across multiple levels 

of stakeholders such as UN agencies, the Kosovo Institutions and its ministries, local municipalities as well as donors. One of 

its brands is the home-visiting program that based on the interviews held with municipality officials is considered crucial not 

only on providing the professional help but also on changing the mentality: “It is very good when you feel the institutional 

support and advice…It has had a huge impact on the lives of mothers and children” - said one of the interviewees. But the 

biggest challenge related to this program is the ability of the municipality to have their own independence on realizing this 

program. For this reason, some of the interviewees said that UNICEF’s programs are still needed till this institutional maturity 

is formed.  

In terms of education and youth empowerment, during our discussions with the team we mentioned the sustainability of the 

workshops (Ponder, Podium and Upshift) because sometimes is perceived that not all marginalized young people are gaining 

the same level of skills in comparison with their peers who are placed in a different social stratification status. Another strong 

area where UNICEF shines is its flexibility and fast response when it is needed - an amazing example for this is their very rapid 

response during the emergency situation of the COVID-19.  

In the areas we believe UNICEF can improve its work are on focusing and prioritizing problems and giving more efforts to a 

specific area rather than having a wider approach but not yielding as many results. Another area to improve on is making 

 
1 The text was prepared by the five youth volunteers accompanying the Evaluation. It was included as such in Annex 12 of the Evaluation of 
UNICEF Kosovo Programme 2016-2020 Final Report. 



more efforts in gender equity, we think that there is more that could be done such as trying to equalize the numbers of 

participants in the youth projects because they are mainly more dominated by girls.2  

Also, in the youth programs we believe more can be done in reaching more vulnerable groups, as well as marketing them 

more. Another area is the maintenance of the programs and the longevity of them, we think that the programs and their 

goals are great but more needs to be done in the follow up aspect, an idea for this is more cooperation with the local NGO’s 

and a better communication with the respective ministries. But a big challenge seems to be the instability of political situation 

that we hypothesized that it may or may not create problems in the full implementation of the three priorities and in their 

success, although it must be said that UNICEF, based on its many years of work, enjoys the respect of all political parties in 

Kosovo. 

With reference to our recommendation for UNICEF on going forward internally as an agency, is just to maintain its synergies 

and positive outlook. We found the internal working of UNICEF to be very professional and competent. 

Whereas what we recommend regarding involving youth accompanied in remote evaluation is that it would have been helpful 

if we had received ahead of time a little report about the person to be interviewed and their engagement with UNICEF so 

that we better understand their comments. The students most important task was considered taking notes from the 

interviews although they were all submitted to the interviewee, they all got the same feedback, maybe it would be more 

fruitful if they would get a comment back because it would give a better insight on focusing on the ‘critical points’ on the 

ongoing interviews in other terms the students will develop great skills on observation, on processing and brainstorming and 

triangulation of all the information from the interview. 

In conclusions, we appreciate the overall experience to learn in the aspect of the scientific methodology of evaluating a 

program but also in the aspect of understanding better the importance of UNICEF office in Kosovo by getting acquainted with 

its activities and mandate.  

We would like to sincerely thank the UNICEF office for the invitation, professor Kaltrina and the entire evaluation team from 

KonTerra for their support and cooperation! 

 

 

 
2 The overall gender distribution among the youth models is about 57% women. 


